Frequently Asked Questions

Care By Design

Q: What is the Care by Design program?

A: The Care by Design program ensures residents in long-term care facilities receive high-quality and
consistent primary care. As a Care by Design physician, you will collaborate with a dedicated team of
family physicians to enhance continuity and quality of care, focusing on medication safety, reducing
emergency transfers, and empowering residents in their care planning.

Q: Who supports the program?

A: The Care by Design program is funded and led by Nova Scotia Health (NSH) Primary Care. It
features a collaborative leadership structure involving Medical Directors and facility teams, ensuring
that quality improvement policies are developed jointly and implemented consistently across all
facilities.

Q: Where does the program operate?
A: Currently, the program is active in the Central Zone and Truro, covering 28 facilities organized into
five groups in Central Zone and seven in Truro:

¢ Halifax Peninsula: Northwood Halifax, St. Vincent’s

¢ Halifax Clayton Park/Spryfield: Parkstone/Drummond Hall, Arborstone, Maplestone, DePaul
Hall, Melville Gardens, Melville Heights

¢ Dartmouth: Oceanview, Oakwood, Glasgow, Bissett, Admiral, Opal Ridge

¢ Bedford and surrounding areas: Northwood Ivany, Northwood vy Meadows, Magnolia,
Whitehills, London Hall, Moody Hall, Adeline Hall

¢ Sackville / Windsor: Windsor Elms, Mayflower Meadows, Dykeland Lodge, Sagewood, The
Meadows

¢ Truro: Cedarstone, Vimy Court, Elk Court, The Mira, Townsview Estates, Wynn Park Villa, Debert
Court

Q: What opportunities are available in the zone?
A: Each facility has a Medical Director knowledgeable about its specific needs. There are currently
immediate opportunities in Halifax, Bedford, and West Hants.
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Q: What does a physician do in this program?

A: Physicians in Care by Design provide weekly rounds with clinical teams, focusing on chronic care,
palliative care, frailty management, preventive care, and addressing urgent issues as needed. They
also conduct biannual Medication Reviews and Comprehensive Geriatric Assessments.

This work aligns with the program’s three key goals:

* Delivering quality, evidence-based care in collaboration with Acute and Continuing Care
services.

e Supporting family physicians through structured rounds and policy guidance from the LTCMAC
committee.

e Utilizing appropriate healthcare services tailored to the frail population, guided by established
policies and procedures.

Q: How many units am | expected to cover?

A: Physicians typically cover one to six floors, depending on the needs of the zone, with a coverage
ratio of approximately 1:8. Each physician is assigned to a specific floor, with a minimum visit
frequency of once per week, usually taking around two hours. Currently, coverage ranges from one
to six floors, with floor sizes ranging from 12 beds to 30 beds.

Q: Where will | be working?

A: Physicians are assigned to available floors within a geographical network, minimizing travel and
enhancing communication. We will try to accommodate requests based on geographic preference,
when possible. The orientation includes meetings with the Medical Director and Facility Director.

Q: How often am | expected to round?
A: Weekly rounding is mandatory to maintain consistency and continuity of care.

Q: Do | see all patients on my unit during each visit?
A: Not necessarily. Nurses will provide a list of patients with acute needs. Follow-up on other
concerns should be addressed in future rounds.

Q: Is this work full-time or part-time?
A: Most physicians participate in this program as an addition to their existing practices, but full-time
involvement is welcomed.
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Q: How will I be compensated?
A: Compensation is competitive with other primary care funding options. Physicians can utilize LFM billing
processes or bill FFS, depending on the number of floors covered. An on-call stipend is also provided.

Q: Can this work be part of my LFM contract?
A:Yes.

Q: Can I round during evenings or weekends?
A: Yes, but it is not encouraged and only possible if the facility leadership agrees. Rounds are typically
conducted during the day between 8am to 5pm.

Q: Is this work eligible for any incentives?
A: Discussions regarding incentives are ongoing with the Department of Health and Wellness (DHW). At
this time, this position is not eligible for any incentives.

Q: 1 am an IMG physician with a Return of Service. Can | participate in Care by Design?

A: This is currently under discussion with the Department of Health and Wellness (DHW). At this time, Care
by Design is not approved to fulfil Return of Service requirements, however IMG physicians with a Return
of Service can participate in this program in addition to their 1.0 FTE.

Q: What are my on-call responsibilities?
A: You must respond to calls within 30 minutes. The Care by Design program includes an ECP (Advanced
Care Paramedics specific for LTC) program to support urgent assessments.

Q: Do I need to live near my assigned units?
A: No, there are no proximity requirements.

Q: Will I be frequently contacted by long-term care facilities?
A: No, the SBAR policy ensures that nursing staff evaluates concerns before reaching out to physicians.
Most issues can wait until scheduled rounds.

Q: What if I go on vacation or need leave?

A: The Care By Design administration organizes the on-call schedule based on physician availability,
allowing time for review before finalization. Physicians are encouraged to arrange coverage, with support
from the Medical Director and administration as needed.



