Senior Review

All patients are reviewed by their Most Responsible Provider
(MRP) (senior review) before mid-day. The review should be
informed by a multi-professional assessment and consider
social and environmental factors. to facilitate discharge.

All patients

and/or their delegates/essential care partners will be
involved in setting an Expected Discharge Date based on
the clinical and functional criteria for discharge. This is set
assuming ideal recovery and no avoidable delays.

Flow

of patients from the ED to an available inpatient unit bed
will occur as soon as a bed is ready for admission,
preferably mid-day on a 24/7 basis.

Early Discharge
>33% of patients will be discharged from inpatient wards by
mid-day.

Review

For those patients at risk of an extended length of stay (>6
days), a multi-disciplinary team case conference (review)
that includes patients and families is conducted with a
"home first" mindset.

Frailty

is assessed, reviewed by the MRP and considered when
establishing Criteria-led Discharge, Expected Date of
Discharge, care plans, goals of care, and in those
patients at risk for extended lengths of stay.

REDUCE UNNECESSARY WAITING
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